
 
 

Global Gates Canada  
St. John’s Hub Leader  

Job Description 

Summary  

Gateway Hub Leaders are highly empowered Strategy Coordinators whose responsibilities extend beyond any 
specific UPG assignments of their own, to other UPGs and Global Gates Canada missionaries within their 
designated areas (city, region, affinity group or population segment). They pursue this task by mobilizing and 
leading new workers and teams to engage unreached people groups with the gospel, creating a climate in the 
Christian community that contributes to prayer, ministry, evangelism, church multiplication, training, and 
leadership development to bring these least-reached peoples to faith, multiplication, & growth in Jesus Christ. 
Gateway Hub Leaders will typically be working with their own unreached people group while enlisting, leading, 
equipping and coaching team members and other kingdom partners to pursue disciple-making & church 
planting movements among each priority UPG in their designated gateway hub region.  
 
 
Major Responsibilities and Functions 

● Nurturing a vision for the spread of the gospel, multiplication of disciples, and planting of churches 
among the least-reached people groups (UPGs) in the St. John’s gateway hub and through them to 
other communities of those people groups around the world.  

● Developing prayer strategy for the diaspora UPGs in the St. John’s gateway hub. 

● Facilitating strategic research on St. John’s gateway hub diaspora UPGs. 

● Ensuring comprehensive strategies exist to stimulate church-multiplication movements among each 
major St. John’s gateway hub diaspora UPG. 

● Mobilizing, building, & leading teams to pursue evangelism, disciple-making, & church-planting work 
among St. John’s gateway hub diaspora UPGs in their area. 

● Facilitating training events and equipping opportunities for kingdom partners. 

● Continual learning and sharing of best practices in disciple-making & church multiplication in order to 
intentionally work with God aiming toward a movement mentality and reality. 

● Modeling and training others in evangelism, disciple-making, church planting, and leadership 
development, always looking for high-yield trainers to emerge & then intentionally investing in and 
nurturing them. 

 

Accountability 

● Submit short monthly reports to the Global Gates Canada Director. 

● Submit an annual report to the Global Gates Canada Director. 

● Meet with your own St. John’s UPG team members at least once a month for vision-casting, strategic 
planning, cross-fertilization, encouragement, & prayer. 

● Meet with leaders of the St. John’s hub diaspora UPG teams in your area once a month. 



 
 

● Meet or video conference with your Global Gates Canada coach once a month to discuss your work. 

 
Hub Leader Characteristics  

● Missionary Qualifications – Must meet the general missionary qualifications required for Global 
Gates Canada missionaries. Must also agree to support our organization’s statement of faith (Lausanne 
Covenant: https://www.lausanne.org/content/covenant/lausanne-covenant); the distinctives & core 
values of Global Gates Canada (https://globalgates.ca/about-us/#Distinctives); and, our organization’s 
emphasis on biblical family standards (https://globalgates.ca/global-gates-canada-family-standards/).  

● Visionary - The St. John’s Gateway Hub Leader needs to envision what God desires for diaspora UPGs 
in their gateway hub and through them to their communities around the world. 

● Spiritually Mature - The St. John’s Gateway Hub Leader needs to be spiritually mature and 
committed to sound evangelical beliefs and practices.  

● Strategic - The St. John’s Gateway Hub Leader needs to align tools, time, relationships and resources 
to accomplish God's vision for the diaspora UPGs in the St. John’s gateway hub area. 

● Intentional, focused, and disciplined - The St. John’s Gateway Hub Leader needs to be a self-
starter who is able to avoid distractions in order to maximize evangelism, discipleship, and church 
multiplication among the least reached prioritized diaspora people groups in their gateway hub. 

● A Learner - The St. John’s Gateway Hub Leader must be a life-long learner committed to learning and 
sharing best practices for kingdom advance among their respective diaspora UPGs. 

● Passionate - The St. John’s Gateway Hub Leader must have a sense of urgency because members of 
the diaspora UPGs in their gateway hub are lost and dying every day without Jesus Christ. 

● Faith-Filled Perseverance – The St. John’s Gateway Hub Leader has faith that God will reach the 
diaspora UPGs in their gateway hub. When obstacles arise, the St John’s Gateway Hub Leader 
tenaciously perseveres, clinging to the vision of the Lord birthing a disciple-making & church planting 
movement among the diaspora UPGs in, and through, their gateway hub.  

 

Training 

Global Gates Canada offers customized training for our missionaries called Pathways to Success. Depending on 

the St. John’s Gateway Hub Leader’s prior cross-cultural diaspora experience, Pathways could involve building 

skills in language learning, ethnographic research, mobilizing and training partners, spiritual formation, 

evangelism & discipleship, church-planting methodology, and leadership. To become an effective Gateway Hub 

Leader (GHL), the missionary candidate may need to develop particular prerequisite skills first. Global Gates 

Canada offers a one-week Strategy Coordinator training and ongoing coaching to assist missionaries in their 

task. As a Global Gates Canada missionary, the training and materials will be provided for you at no cost. 

 

 

 

 

 

http://globalgates.ca/wp-content/uploads/2018/03/Global-Gates-ca-Missionary-Qualifications.docx.pdf
https://www.lausanne.org/content/covenant/lausanne-covenant
https://globalgates.ca/about-us/#Distinctives
https://globalgates.ca/global-gates-canada-family-standards/


 
 

St. John’s 

 

 

St. John's is the capital and largest city of the Canadian province of Newfoundland and Labrador. It is on the 
eastern tip of the Avalon Peninsula on the large Canadian island Newfoundland. The city spans 446.04 square 
kilometres (172.22 sq mi) and is North America's easternmost city. St. John’s is the foggiest city in Canada.  
 
The name St. John’s has been attributed to the Nativity of John the Baptizer, when John Cabot was believed to 
have sailed into the harbour in 1497 and to a Basque fishing town with the same name. Existing on maps as 
early as 1519, it is one of the oldest cities in North America---St. John's is the oldest post-Columbian European 
settlement in North America, with fishermen setting up seasonal camps in the early 16th century. It was 
officially incorporated as a city in 1888. With a metropolitan population of approximately 219,207 (as of 1 July 
2017), the St. John's Metropolitan Area is Canada's 20th largest metropolitan area and the second-largest 
Census Metropolitan Area (CMA) in Atlantic Canada, after Halifax. 
 
The city has a rich history, having played a role in the French and Indian War, the American Revolutionary 
War, and the War of 1812. Italian inventor Guglielmo Marconi received the first transatlantic wireless signal in 
St. John's. Its history and culture have made it into an important tourist destination. St. John's, and the 
province as a whole, was gravely affected in the 1990s by the collapse of the northern cod fishery, which had 

https://en.wikipedia.org/wiki/Collapse_of_the_Atlantic_northwest_cod_fishery
https://en.wikipedia.org/wiki/Cod_fisheries


 
 

been the driving force of the provincial economy for hundreds of years. After a decade of high unemployment 
rates and depopulation, the city's proximity to the Hibernia, Terra Nova and White Rose oil fields led to an 
economic boom that spurred population growth and commercial development. As a result, the St. John's area 
now accounts for about half of the province's economic output 
 

You and your team will focus on bringing the water of life to people who need it and fish for men and women 
on behalf of the King. Representatives of unreached people groups from closed countries migrate into St 
John’s every week. We have been given an historic opportunity to openly engage the least-reached peoples of 
our planet with the gospel without fear of persecution in this city, but sadly the “laborers are few.” We pray 
unceasingly to the Lord of the Harvest for more laborers to join us in St. John’s! 

 
Population info: As of the 2016 census, there are 108,860 inhabitants in St. John's itself, 178,427 in the urban 
area and 205,955 in the St. John's Census Metropolitan Area (CMA). Therefore, St. John's is Newfoundland 
and Labrador's largest city and Canada's 20th largest CMA. Apart from St. John's, the CMA includes 12 other 
communities: the city of Mount Pearl and the towns of Conception Bay South, Paradise, Portugal Cove-St. 
Philip's, Torbay, Logy Bay-Middle Cove-Outer Cove, Pouch Cove, Flatrock, Bay Bulls, Witless Bay, Petty 
Harbour-Maddox Cove and Bauline. St. John's has a median age of 40.5 compared to 41.2 nationally and 46.0 
in Newfoundland and Labrador. Children under 15 make up 13.9% of the population while people 65 and over 
make up 16.5%. 70.6% of residents aged 25 to 65 have a post-secondary certificate, diploma or degree, while 
20.6% have a secondary school diploma or equivalent, 7.4% have an apprenticeship or trades certificate, and 
8.8% hold no certificates, diplomas or degrees. The city has an unemployment rate of 8.9%, much lower than 
the provincial rate of 15.6% but somewhat higher than the national rate of 7.7%. 

 
Diaspora info: As of 2016, approximately 88.1% of St. John’s was white, 7% were visible minorities and 4.9% 
were aboriginal. The largest visible minority group were Chinese Canadian (1.6%) followed by South Asian 
(1.5%), Black (1.4%) and Arab (1.0%). Predominantly Christian, the population of St. John's was once divided 
along sectarian (Catholic/Protestant) lines. In recent years, this sectarianism has declined significantly and is 
no longer a commonly acknowledged facet of life in St. John's. St. John's is the seat of the Roman Catholic 
Archbishop of St. John's, and the Anglican Bishop of Eastern Newfoundland and Labrador. All major Christian 
sects showed a decline from 2001 to 2011 with a large increase in those with no religion from 3.9% to 11.1%. 
the St. John’s Local Immigration Partnership is aggressively recruiting immigrants to settle there with the 
following goals: 

● To enhance awareness of immigrant needs among a broader range of community stakeholders; 
● To expand the number of broad-based multi-sectorial partnerships at the local community level to 

respond to needs; 
● To improve access to, coordination of, and linkages to services that facilitate immigrant settlement 

and integration; and, 
● To increase capacity to research and disseminate best practices. 
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