
 
 

Global Gates Canada  
Quebec City Hub Leader  

Job Description 

Summary  

Gateway Hub Leaders are highly empowered Strategy Coordinators whose responsibilities extend beyond any 
specific UPG assignments of their own, to other UPGs and Global Gates Canada missionaries within their 
designated areas (city, region, affinity group or population segment). They pursue this task by mobilizing and 
leading new workers and teams to engage unreached people groups with the gospel, creating a climate in the 
Christian community that contributes to prayer, ministry, evangelism, church multiplication, training, and 
leadership development to bring these least reached peoples to faith, multiplication, & growth in Jesus Christ. 
Gateway Hub Leaders will typically be working with their own unreached people group while enlisting, leading, 
equipping and coaching team members and other kingdom partners to pursue disciple-making & church 
planting movements among each priority UPG in their designated gateway hub region.  
 
 
Major Responsibilities and Functions 

● Nurturing a vision for the spread of the gospel, multiplication of disciples, and planting of churches 
among the least-reached people groups (UPGs) in the Quebec City gateway hub and through them to 
other communities of those people groups around the world.  

● Developing prayer strategy for the diaspora UPGs in the Quebec City gateway hub. 

● Facilitating strategic research on Quebec City gateway hub diaspora UPGs. 

● Ensuring comprehensive strategies exist to stimulate church-multiplication movements among each 
major Quebec City gateway hub diaspora UPG. 

● Mobilizing, building, & leading teams to pursue evangelism, disciple-making, & church-planting work 
among Quebec City gateway hub diaspora UPGs in their area. 

● Facilitating training events and equipping opportunities for kingdom partners. 

● Continual learning and sharing of best practices in disciple-making & church multiplication in order to 
intentionally work with God aiming toward a movement mentality and reality. 

● Modeling and training others in evangelism, disciple-making, church planting, and leadership 
development, always looking for high-yield trainers to emerge & then intentionally investing in and 
nurturing them. 

 

Accountability 

● Submit short monthly reports to the Global Gates Canada Director. 

● Submit an annual report to the Global Gates Canada Director. 

● Meet with your own Quebec City UPG team members at least once a month for vision-casting, strategic 
planning, cross-fertilization, encouragement, & prayer. 

● Meet with leaders of the Quebec City hub diaspora UPG teams in your area once a month. 



 
 

● Meet or video conference with your Global Gates Canada coach once a month to discuss your work. 

 
Hub Leader Characteristics  

● Missionary Qualifications – Must meet the general missionary qualifications required for Global 
Gates Canada missionaries. Must also agree to support our organization’s statement of faith (Lausanne 
Covenant: https://www.lausanne.org/content/covenant/lausanne-covenant); the distinctives & core 
values of Global Gates Canada (https://globalgates.ca/about-us/#Distinctives); and, our organization’s 
emphasis on biblical family standards (https://globalgates.ca/global-gates-canada-family-standards/).  

● Visionary - The Quebec City Gateway Hub Leader needs to envision what God desires for diaspora 
UPGs in their gateway hub and through them to their communities around the world. 

● Spiritually Mature - The Quebec City Gateway Hub Leader needs to be spiritually mature and 
committed to sound evangelical beliefs and practices.  

● Strategic - The Quebec City Gateway Hub Leader needs to align tools, time, relationships and 
resources to accomplish God's vision for the diaspora UPGs in the Quebec City gateway hub area. 

● Intentional, focused, and disciplined - The Quebec City Gateway Hub Leader needs to be a self-
starter who is able to avoid distractions in order to maximize evangelism, discipleship, and church 
multiplication among the least reached prioritized diaspora people groups in their gateway hub. 

● A Learner - The Quebec City Gateway Hub Leader must be a life-long learner committed to learning 
and sharing best practices for kingdom advance among their respective diaspora UPGs. 

● Passionate - The Quebec City Gateway Hub Leader must have a sense of urgency because members 
of the diaspora UPGs in their gateway hub are lost and dying every day without Jesus Christ. 

● Faith-Filled Perseverance – The Quebec City Gateway Hub Leader has faith that God will reach the 
diaspora UPGs in their gateway hub. When obstacles arise, the Quebec City Gateway Hub Leader 
tenaciously perseveres, clinging to the vision of the Lord birthing a disciple-making & church planting 
movement among the diaspora UPGs in, and through, their gateway hub.  

 

Training 

Global Gates Canada offers customized training for our missionaries called Pathways to Success. Depending on 

the Quebec City Gateway Hub Leader’s prior cross-cultural diaspora experience, Pathways could involve 

building skills in language learning, ethnographic research, mobilizing and training partners, spiritual 

formation, evangelism & discipleship, church-planting methodology, and leadership. To become an effective 

Gateway Hub Leader (GHL), the missionary candidate may need to develop particular prerequisite skills first. 

Global Gates Canada offers a one-week Strategy Coordinator training and ongoing coaching to assist 

missionaries in their task. As a Global Gates Canada missionary, the training and materials will be provided for 

you at no cost. 

 

 

 

 

http://globalgates.ca/wp-content/uploads/2018/03/Global-Gates-ca-Missionary-Qualifications.docx.pdf
https://www.lausanne.org/content/covenant/lausanne-covenant
https://globalgates.ca/about-us/#Distinctives
https://globalgates.ca/global-gates-canada-family-standards/


 
 

Quebec City 

 

Quebec City is the capital city of the Canadian province of Quebec. The Algonquian people had originally 
named the area Kébec, an Algonquin word meaning "where the river narrows", because the Saint Lawrence 
River narrows proximate to the promontory of Quebec and its Cape Diamant. Explorer Samuel de Champlain 
founded a French settlement here in 1608, and adopted the Algonquin name. Quebec City is one of the oldest 
European cities in North America. 
 
Quebec was founded by Samuel de Champlain, a French explorer and diplomat, on 3 July 1608, and at the site 
of a long abandoned St. Lawrence Iroquoian settlement called Stadacona. Champlain, also called "The Father 
of New France", served as its administrator for the rest of his life. The name "Canada" refers to this 
settlement. Although the Acadian settlement at Port-Royal was established three years earlier, Quebec came 
to be known as the cradle of North America's Francophone population. There is a continuous restive ferment 
for the Quebec province to have its own sovereignty within Canada.  
 
Until 2002, Quebec was a mostly urbanized city and its territory coterminous with today's borough of La Cité-
Limoilou. The Government of Quebec then mandated a municipal reorganization in the province, and many 
suburbs of the north shore of the Saint-Lawrence were merged into Quebec City, taking the form of boroughs. 
In 2008 the city celebrated its 400th anniversary.  
 

You and your team will focus on bringing the water of life to people who need it and fish for men and women 
on behalf of the King. Representatives of unreached people groups from closed countries migrate into Quebec 
City every week. We have been given an historic opportunity to openly engage the least-reached peoples of 
our planet with the gospel without fear of persecution in this city, but sadly the “laborers are few.” We pray 
unceasingly to the Lord of the Harvest for more laborers to join us in Quebec City! 



 
 

 
Population info: Quebec City has an estimated population of 531,902 as of 2017 (an increase of 3.0% from 
2011), and the metropolitan area has a population of 820,752 as of July 2016 (an increase of 4.3% from 
2011). It is the second largest city in Quebec after Montreal, and the seventh largest metropolitan area and 
eleventh largest city in Canada. According to Statistics Canada, 94.6% of Quebec City's population speak 
French as their mother tongue. In addition, more than a third of city residents report speaking both French 
and English. In 2016, 20.6% of the resident population in Quebec City was of retirement age (65 and over for 
males and females) compared with 16.9% in Canada. The median age is 43.3 years of age compared to 41.2 
years of age for Canada as a whole.  

 
Diaspora info: The great majority of city residents are native French speakers. The English-speaking 
community peaked in relative terms during the 1860s, when 40% of Quebec City's residents were Anglophone. 
Today, native Anglophones make up only 1.5% of the population of both the city and its metropolitan area. 

However, the summer tourist season and the Quebec Winter Carnival attract significant numbers of 
Anglophone (as well as Francophone) visitors, and English can often be heard in areas frequented by tourists. 
In 2016, 6.4% of Quebec City residents reported visible minority status, a relatively low figure for a large city; 
the national average was 22.3%. The largest visible minority group were Black Canadians, who formed 2.4% 
of the population. Black Canadians is a designation used for people of full or partial Sub-Saharan African 
descent, who are citizens or permanent residents of Canada. The majority of Black Canadians are of Caribbean 
origin, though the population also consists of African-American immigrants and their descendants (including 
Black Nova Scotians), as well as many native African immigrants. Quebec City also has a lower percentage of 
aboriginal Canadians (3.4%) than the national average of 6.2%.  

 

● Non-Christian religions — Islam, Hinduism, Sikhism and Buddhism — are the fastest-growing in Quebec 
City and environs. And “no religion” is the second-most-common answer when Quebec Canadians are 
asked about their religious affiliation. 

● In Quebec, Christianity still dominates, accounting for 82 per cent of the population, according to the 
2011 census, the most recent figures available. 

● Non-Christian religions, particularly Islam, have grown, thanks to immigration. 

● Muslims today account for 3% of Quebec’s population, up from 0.2 per cent in 1981. 

● The number of Hindus, Sikhs, and Buddhists also jumped but they each still represent less than one 
per cent of the province’s population. 

● In 2016, Quebec City's population included 3% "visible minorities" (a term used by the Canadian 
government to refer to "persons, other than aboriginal peoples, who are non-Caucasian in race or non-
white in colour"). This figure is the smallest of any major city in Canada. However, increasing numbers 
of individuals from North and West Africa and Latin America have been settling in the city in recent 
years. Newcomers tend to settle in Limoilou, Vanier, as well as the northern part of Sainte-Foy. One 
reason for this is that there are more lower cost apartments than in the rest of the city. 

 

 

https://en.wikipedia.org/wiki/English_language


 
 

● Catholicism (most of it nominal) is prevalent everywhere in Quebec City. Catholicism is by far the 
largest denomination, with 75% of Quebecers identifying with Catholicism. 
 

● The number of Quebecers who do not identify with any religion has ballooned since the 1970s. 

● In 2011, 12% of the province’s population said they had no religious affiliation, a category that 
includes agnostics, atheists and humanists. That’s up from just 1.3 per cent in 1971. 

● Statistics Canada has also reported a major drop in attendance of religious services in Quebec City and 
beyond. In 1986, just under half (48 per cent) of Quebecers attended some kind of worship service at 
least monthly. By 2011, only 17 per cent did so. 
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