
STRATEGY COORDINATOR AMONG CAMBODIAN BUDDHISTS  
IN THE GREATER TORONTO AREA 

 
JOB DESCRIPTION 
  
Concentrated Area : Toronto and Etobicoke 
Population Estimate in Greater Toronto : 6,500+ people 
Primary Religion : Buddhism, with very small Christian & Muslim  

   minorities 
Primary Language : Cambodian; most middle-aged & older Cambodians  

   speak Cambodian (from the Austroasiatic language  
   family) language as their primary heart language,  
   whereas younger Cambodians speak English as their  
   first language and then Cambodian.  

 

Why are Workers Needed? The seventh-largest 
population of Cambodians living outside of Cambodia is in 
Canada (38,490 per 2016 census) with at least 6,500 living in 
the Greater Toronto Area and almost 40 per cent of them 
people (15,350) living in Québec. Immigration of 
Cambodians to Canada is relatively recent. From 1980 to 
1992, Canada welcomed more than 18,000 Cambodia 
refugees who were fleeing the Khmer Rouge regime and the 
killing fields of Cambodia. These refugees were resettled in 
urban areas across Canada, primarily Vancouver, Calgary, 
Edmonton, Toronto, Ottawa, Gatineau, and Montréal. Prior 

to 1975, there had also been a small number of Cambodian business people and students living in 
Canada, mainly in Quebec. (About 200 Cambodians who had come to study at Québec universities 
under the Colombo Plans scholarships in the 1950s and 1960s ended up settling in the province.) 
Their presence eased the transition somewhat for the Cambodian refugees who began arriving in 
Québec in the 1980s. The earlier settlers served as interpreters for the new arrivals, which helped them 
to learn French. The Cambodians who have settled in Québec have thus adjusted more easily than 
those who settled elsewhere in Canada, including Toronto. Cambodian refugees who arrived in 
Canada were typically rural people with little education. Only 3 per cent had completed primary 
school and only 2 per cent had completed secondary school. In addition, only 8 per cent could speak 
one of Canada’s official languages. Many adult Cambodian immigrants had difficulty in learning 
either of Canada’s two official languages and therefore had to accept poorly paid, unskilled jobs in 

 



manufacturing or as seasonal agricultural labourers. Today, however, many younger Cambodian 
Canadians who were born in Canada are completing secondary and post-secondary education and are 
employed in professional fields. 

 
There is one known Cambodian church in GTA that has 
existed for about twenty years. The church currently meets on 
Sunday afternoons from 2:30-4:30 in the building owned by 
Rexdale Alliance Church in the Etobicoke district of Toronto. 
The church has approximately thirty-five active adult members. 
Global Gates Canada and Overseas Mission Fellowship (OMF) 
are two of the very few organizations that are giving attention 
to the Cambodian people group.  
 

Location  
The GTA Cambodian community originated in the Jane and Finch areas of Toronto, and as 
Cambodians diversified in profession and status, many relocated into other cities such as Etobicoke, 
Vaughan, Newmarket, and Hamilton. Within the last decade the main areas of Cambodian settlement 
were the intersections of Broadview Avenue and Gerrard Street, Finch Avenue and Jane Street, and 
Jane street and Woolner Avenue; in addition, many Cambodians live along Driftwood Avenue, Finch 
Avenue, Gosford Boulevard, London Green, and Regent Park. There are at least five 
Cambodian-related eateries in GTA. When the gospel impacts Cambodians in the Greater Toronto 
Area, it will ripple throughout the Cambodian population in Canada, the United States, and to their 
connections worldwide. 
 
Training 
Global Gates Canada offers customized training for our missionaries called Pathways to Success. 
Depending on the missionary’s prior experience, Pathways could involve building skills in language 
learning, ethnographic research, mobilizing and training partners, spiritual formation, evangelism and 
discipleship, church planting methodology, and leadership. To become an effective Strategy 
Coordinator, a missionary candidate may need to develop particular skills first. Global Gates Canada 
offers one-week Strategy Coordinator training and ongoing coaching to assist missionaries in their 
task. 
 
Job Description Summary 
A Global Gates Canada’s Strategy Coordinator’s primary task is to develop and implement an 
aggressive strategy to reach a particular unreached people group, or affinity of unreached people 
groups, with the gospel of Jesus Christ.  
 

 



The Strategy Coordinator builds an ecosystem of prayer, ministry, evangelism, discipleship, church 
multiplication, and leadership development that, through the power of the Holy Spirit, births a 
multiplication of disciples and churches throughout the prioritized people group and beyond. 
 
Cultural Insights 

● Most Khmers follow Theravada Buddhism blended, in various forms, with Hinduism and 
animist traditions, whereas Vietnamese and Chinese Cambodians tend to be Mahayana 
Buddhists. Cambodian Canadians make efforts to maintain their religious practices, although 
some have converted to Christianity. There is a Cambodian Theravada temple in Toronto, as 
well as a Canadian Cambodian cultural association. Such places facilitate important religious 
and cultural practices such as meditation instruction, merit-making (the religious or 
philosophical belief that if a person does good, he or she will receive good), weddings and 
festivals. 

● Youth organizations help young Cambodians to navigate the confusing dual identities of 
being both Khmer and Canadian. However, partly due to negative experiences during the 
Khmer Rouge era, some Cambodians are still suspicious of those who seek positions of 
authority, and community networks tend to be based on traditional and informal hierarchies 
rather than elected leadership. 

● The modern Khmer strongly identify their ethnic identity with their religious beliefs and 
practices, which combine the tenets of Theravada Buddhism with elements of indigenous 
ancestor-spirit worship, animism and shamanism.  Most Cambodians, whether or not they 
profess to be Buddhists (or Muslims), believe in a rich supernatural world. Several types of 
supernatural entities are believed to exist; they make themselves known by means of 
inexplicable sounds or happenings. Among these phenomena are khmaoc (ghosts), pret and 
besach (particularly nasty demons, the spirits of people who have died violent, untimely, or 
unnatural deaths), arak (evil spirits, usually female), neak ta (tutelary spirits residing in 
inanimate objects), mneang phteah (guardians of the house), meba (ancestral spirits), and 
mrenh kongveal (elf-like guardians of animals). All spirits must be shown proper respect, and, 
with the exception of the mneang phteah and mrenh kongveal, they can cause trouble ranging 
from mischief to serious life-threatening illnesses. 

● Throughout the year the Khmer celebrate many holidays, most of a religious or spiritual 
nature, some of which are also observed as public holidays in Cambodia. The two most 
important are Chol Chnam (Cambodian New Year) and Pchum Ben ("Ancestor Day"). The 
Khmer Buddhist calendar is divided into 12 months with the traditional new year beginning 
on the first day of khae chaet, which coincides with the first new moon of April in the western 
calendar. The modern celebration has been standardized to coincide with April 13. 

● Christians remain a small-but-growing 2.5 percent of the 16 million people living in the 
former communist nation of Cambodia, where gold-trimmed temple rooftops twirl over both 

 



city skylines and rural landscapes. The temples serve as gathering places for dozens of 
nationally observed Buddhist festivals throughout the year. Followers of Jesus in Cambodia 
who previously had to maintain a more ‘underground’ status are increasingly sharing the 
gospel more openly and there are signs of an emerging disciple-making movement there. 
However, there are not yet signs of such a movement among GTA’s followers of Jesus.  

 
Major Responsibilities and Functions 

● Become an expert on the Cambodian worldview and start studying Cambodian language. 
● Develop and/or obtain gospel resources (Bibles, audio Scripture, chronological Bible stories, 

testimonies, videos, etc.) in Cambodian language. 
● Raise up Cambodian laborers, and recruit laborers from outside of the people group, to 

saturate the Cambodian community with the gospel. 
● Nurture a vision for the spread of the gospel, multiplication of disciples, and planting of 

churches among Cambodians in GTA and through them to other Cambodian communities 
around the world. 

● Create and implement a comprehensive prayer, ministry, evangelism, discipleship, church 
planting, and leadership development strategy to stimulate church multiplication movements 
among Cambodians. 

● Continually learn and implement best practices in church multiplication. 
● Collaborate with other evangelicals to model and train in evangelism, disciple making, church 

planting, and leadership development. 
● As new believers emerge, give primary attention to them to nurture their role in leading 

multiplying movements of disciples and churches. 
● Evaluate and adapt methods based on what God has done and is doing. 
● Start multiple streams of disciple-making and church planting to reach all population segments 

and networks of Cambodians in GTA and their communities worldwide. 
 
Accountability 

● Submit short monthly reports to a coach or supervisor. 
● Submit an annual report to Global Gates Canada leadership. 
● Meet or video conference with an assigned Global Gates Canada coach once a month to 

evaluate and strengthen the work. 
● Participate in SC & other meetings with senior GG Canada leadership as requested 

 
 

 



Strategy Coordinator Characteristics 

● Missionary Qualifications - Must meet the general missionary qualifications required for 
Global Gates Canada missionaries. 

● Visionary - The Strategy Coordinator needs to envision what God desires for Cambodians in 
the GTA and through their communities around the world. 

● Spiritually Mature - The Strategy Coordinator needs to be spiritually mature and committed 
to sound evangelical beliefs and practices. He or she must know and obey God’s Word and 
point others to the authority of God’s Word. The Strategy Coordinator must be a person of 
integrity. He or she is a person of prayer who expects God to demonstrate power in bringing 
the Cambodians to Christ. 

● Strategic - The Strategy Coordinator needs to align tools, time, relationships and resources, to 
accomplish God's vision for Cambodians. He or she is strategic in partnering with the larger 
Body of Christ to accomplish more than one can do alone or on a small team. 

● Intentional, focused, and disciplined - The Strategy Coordinator needs to be a self-starter who 
is able to avoid distractions to maximize evangelism, discipleship and church multiplication 
among the Cambodians. The Strategy Coordinator must discern what is most fruitful to do 
with his or her time, and with whom that time should be spent. 

● A Learner - The Strategy Coordinator must be a lifelong learner committed to learning and 
sharing best practices for Kingdom advance among Cambodians. 

● Passionate - The Strategy Coordinator must have a sense of urgency. Cambodians are lost and 
dying every day without Jesus Christ. 

● Faith-Filled Perseverance – The Strategy Coordinator has faith that God will reach the 
Cambodans. When obstacles arise, the Strategy Coordinator tenaciously perseveres, clinging to 
the vision of the Lord birthing a disciple-making & church planting movement among 
Cambodians. 

 
For more information please contact: 
Chris & Eileen Carr | christopherc@globalgates.ca or eileenc@globalgates.ca  
Directors, Global Gates Canada
6/24/19 
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